
Sample Gantt Chart for Journal Start‐up
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Budget
Contracts (if applicable)
Aims & Scope
Editorial board
Cover design/Logo + stylesheet
Set-up OJS and testing
Website set-up and testing
Inaugural Editorial
Initial manuscripts peer review   and revision process

Marketing plan
Press release (text)
Call for Papers (text)
Train rest of journal team
First papers online
Official launch
Press release out
Call for Papers out
H dl f liti (ISSN t )Handle formalities (ISSN,etc)
Start applying for indexing

Editor's Responsibility
Publisher's Responsibility
Point in time
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